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TRANSITION INTO THE EMPI SYSTEM
A transition process into the EMPI requires a certain process which is created by HealthIT2 which was developed many years ago. An EMPI system is considered as an important resource whether it is in writing or in electronic form (Big Data and Healthcare, 2017). The implementation team consists of nurses, medical assistants, physicians and both the compliance and the administrative staff. The lead physician gives guidance to the organization linking the administrative staff with the technicians. A project manager ensures that all the stakeholders are focused on the task. Before anything else, you have to ensure that all the security measures have been met. In order to be sure you may consult the HIPAA risk assessment (Patterson, 1993).  
You will have to identify the right hardware to save the organization money and time. Every worker ought to have their own laptop or computer to save time. It would also be good to hire an IT expert to assist with hardware needs (Dixon, 2016). The IT services should provide 24/7 services to avoid delays hence they may also provide a troubleshooting software to all the computers. When transferring the data you should have a good approach. You will have to provide a checklist of all the items to make sure that no important information is left out. 
The training is offered by the HER vendor. They can offer different types of training ranging from providing written materials, they may give instructions online or they can offer onsite training. Thorough training is given to the project manager. The vendor can also consult with other people who are using the same system and exchange notes. In case of a power outage or a system malfunction, the physicians and the other staff need to be given clear instructions about the workflow. There should be downtime procedures if the system breaks down should be provided both electronically and in paperwork to ease accessibility (Just, 2016).
When doing the training it is important to allow for some principles to be put into consideration. You need to take your time for the users to get the basic skills for the launch. All the staff should be encouraged to teach each other so, nurses should learn from the other nurses. For change to be effective the EHR should develop a platform for tracking and submitting recommendations encouraging all the users to interact fully with the system (Patterson, 1993). A continuous EHR customization mechanism is important to give room for minor modifications to the system which will improve the workflow.  
In order to effectively convert an existing health system into an EHR, you have to choose a meaningful program which meets the requirements (Just, 2016). You can create two different systems and compare them to pick the most appealing one. A careful analysis should be performed to make sure that all the data is accurate and it has been successfully converted to the new system. When you select a new Health Level Seven EHR system Functional model will facilitate a proper data conversion. The selected system should meet those standards. The process will include a data validation whereby those who are familiar with the data will examine it carefully to avoid any mistakes. After the data, conversion has been successful and the new system is functioning well, data in the old system can be removed from the hardware and destroyed (Patterson, 1993).
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